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1. RSSAF Committee 2008 – 2009
 

Convenor Julie Veroff (California and St Antony’s, 2007)
 

Secretary Eesvan Krishnan (New Zealand and Merton, 2007)
 

Treasurer David Matthews (Quebec and St John’s, 2007)
 

Grants Officer Kate Orkin (South Africa-at-large and St Antony’s, 2007)
 

Events Officers Olivier Jarda (New Brunswick and Linacre, 2007)
Chas Salmen (Colorado and Balliol, 2007)

 
Newsletter Officer Serini Murugasen (South Africa and Green Templeton, 2007)

 
Public Relations Officer Jeeshan Chowdhury (Alberta and Hertford, 2006)

 
Member-At-Large Stephen Brosha (Nova Scotia and Merton, 2007)

 
First Year Representatives Dara MacDonald (Nova Scotia and St Antony’s, 2008 )

Ishanaa Rambachan (United States and St Antony’s, 2008)
Arghya Sengupta (India and Balliol, 2008)
Daniel Vujcich (Australia and University, 2008)
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2. Convenor’s Report
 
2.1  Serving as RSSAF’s Convenor for 2008-2009 has been a privilege.  Guided by the hard 

work of previous committees, we sought to build on past successes and think critically 
about the role RSSAF can play in the Scholar community.  Early on, we set a goal of 
adopting a more “action-oriented approach” to our activities that could bridge academic 
and political orientations.  This ethos resulted in a kick-off event in Michaelmas 2008 
that highlighted voices of scholars working in Sub-Saharan Africa, great dedication to 
overcoming fundraising shortfalls and maintaining our average level of grant-giving, and 
a thoughtful re-examination of the grant making process.   

 
2.2 In terms of fundraising, this year’s committee benefitted from last year’s record net 

income of £12,701, but also had to address the implications of not receiving funding 
from the Ball, as we had in past years, and of having a slightly lower proportion of 
scholars contributing through stipends.  From the stipend contributions and the Garden 
Party, Welcome Day Auction, Scotch Tasting, and Promises Auction, we raised £11,801. 
Several of these events, particularly the Promises Auction and the Welcome Day 
Auction, were record-setting fundraisers. 

 
2.3 The funds raised enabled us to support 7 organizations in 6 countries. After receiving an 

unprecedented number of grant applications in Michaelmas, a sub-committee reviewed 
our grant-making procedures and made several changes to the guidelines and process 
that should enhance both fairness and efficacy in the future. 

 
2.4 The action-oriented component of our work took shape in the stimulating “Rhodes to 

Africa” panel discussion early in Michaelmas Term. Instead of highlighting an academic 
speaker, the event drew on the rich experiences of scholars and encouraged thoughtful 
engagement with the region.  Later in the term, RSSAF joined with the Black Association 
of Rhodes Scholars (BAR) to co-sponsor a talk with Andrew Feinstein, former South 
African Member of Parliament.  We are currently seeking to support the dialogue on the 
ongoing crisis in Zimbabwe by publishing a newsletter of analysis and commentary. 
Finally, the Cape Town trip, to take place in April 2009, promises to be the embodiment 
of “action-oriented”. 

2.5 Compared to the 2007-2008 year, our committee concentrated more heavily on 
fundraising and a review of the grants-making process, both of which were extremely 
valuable. However, the small number of awareness events may have shifted the 
understanding of RSSAF’s aims and operations among first year scholars. A challenge 
for the incoming committee will be to consider if and how to strengthen the awareness-
raising component of RSSAF’s mission.

 
2.6 On behalf of the entire committee, I would like to thank the Rhodes Trust and the staff 

of Rhodes House for their invaluable support. Sheila Partridge administered stipend 
contributes; Mary Eaton and Catherine King helped us to plan and execute events; the 
Warden lent his support to the U.S. Presidential Inauguration viewing; Martin Gubb 
generously encouraged others to support RSSAF; and Bob Wyllie, Colin Page, and John 
Gee provided invaluable assistance, advice, and support at every event.

 
2.7 RSSAF had an extremely positive relationship with the Rhodes House staff this year. 

They were very accommodating in terms of scheduling, event set-up and clean-up, and 
general logistics; and also made several kind gestures to support us financially, including 
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encouraging attendees at an event with the Dalai Lama to donate to RSSAF, and pooling 
money together at Christmas.  We sought to foster an open dialogue and positive 
relationship with Rhodes House by holding a tea with all the staff, including the Warden, 
during Trinity Term.  I also met with Catherine King and Mary Eaton individually to ask 
them about how we could plan events so it would be easiest for them.  We always invited 
the staff to all our events, and made sure to give thanks afterwards.

 
2.8 It has been a pleasure to work with all the members of the 2008-09 RSSAF committee. 

Many thanks to Eesvan, Dave, Kate, Chas, Olivier, Serini, Jeeshan, Steve, Dara, Daniel, 
Ishanaa, and Arghya for your enthusiasm, ideas, and dedication throughout the year. 

 
2.9 Finally, I want to thank our stipend contributors and the entire Rhodes community for 

your support.  Your financial contributions, attendance at fundraisers, and active 
participation in awareness events have been incredibly important for our continued work 
and innovation as an organization.  We greatly appreciate all of your support and hope 
that you will continue to support RSSAF in the future.

 
Julie Veroff
California and St. Antony’s, 2007
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3. Treasurer’s Report
 

Overview 
 
3.1 RSSAF had quite a successful year this year, although we did not raise quite as much 

money as in 2007-2008.  The decrease in fund-raising is due almost exclusively to a loss 
of income from the Rhodes Ball and the committee increased revenues over previous 
years for all events that were held.  Net income for the year totalled £11,801.29, with 
substantial funding coming from Stipend Contributions and Scholar Donations (48%); 
the Promises Auction (30%), and the Welcome Day Auction (20%).

 
3.2 Stipend Contributions and Scholar Donations were down slightly from 2007-2008, but 

were generally consistent with previous years.  As at March 2009 we had 64 regular 
contributors giving a total of £975 every two months, with an average contribution of 
£15 per person. There was a lower uptake of Stipend Contributors at the Welcome Day 
Auction than usual.  As such, the Treasurer engaged in an email campaign as well as 
newsletter campaigns to encourage donations.  Stipend contribution forms were also 
made available at the door at all RSSAF events this year. Despite these efforts, we did 
not reach our goal for stipend contributors until February 2009, and there was some 
concern that the committee may have been too aggressive in its repeated requests for 
support.  In future years, a strong effort should be made to recruit as many Stipend 
Contributors as possible at the Welcome Day Auction, so as to avoid repeated requests 
for support later in the year.  As in previous years, Stipend Contributors received a thank 
you note at the end of Trinity term and were also offered discounted admission prices to 
all RSSAF events.

 
3.4 Event expenses decreased by 36%, which is substantial, given that our event income was 

generally higher than in previous years.  Next year’s committee might consider increasing 
expenditures for certain events, notably the Promises Auction, to ensure that guests feel 
they are getting good value for money.

 
3.5 Grants for the year (including all bank fees) totalled £9564.50.  The decrease in grants 

awarded is due to the elimination of the Hilary grants cycle.  The incoming committee 
will inherit more than £5,100, which should allow for a substantial distribution of grants 
in Trinity term 2009.

 
3.6 The Treasurer continued to struggle to deliver grants to certain African countries.  

Grants to Rwanda, Sierra Leonne and Burkina Faso were especially difficult to send and, 
in the case of Rwanda and Burkina Faso, cash had to be withdrawn from the bank and 
sent via Western Union.  Struggles with the bank resulted in significant delays for certain 
grant transfers, and some grants awarded in Trinity term were not delivered until 
September.  The committee should ensure that grant decisions are taken early enough in 
the term for the Treasurer to be able to distribute the grants before the end of term.

 
3.7 The cessation of Rhodes Ball funding was a regrettable loss for the RSSAF committee. 

Nevertheless, this year’s committee managed to find several innovative sources of 
funding, including a Scotch Tasting Night and income from the bar at Lindsay Weichel’s 
wedding.  We also benefited from a closer relationship with the Rhodes House staff.  
The staff encouraged a group having an audience with the Dalai Lama at Rhodes House 
to donate to RSSAF, offered generous donations to the Promises Auction, and 
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contributed to RSSAF in December in lieu of staff Christmas presents.  Next year’s 
committee should continue to foster this relationship, meeting with the staff early in 
Trinity term and making efforts to ensure that the new Warden is aware of RSSAF’s 
work.  The committee should also explore new events, such as a Poker Night, to address 
the continued absence of Rhodes Ball funds.
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Summary of Accounts
 
  2008-09 2007-08 2006-07
  Opening Balance 2,884.86 1906.25 3752.66
INCOME Stipend Contributions & Scholar Donations 5,278.60 5640.54 4114.82
  Dalai Lama Donations 485.00 0.00 0.00
  Garden Party 1,076.00 987.14 1027.71
  Rhodes Ball Cheque (2007/08 only) 0.00 2000.00 2000.00
  Welcome Day Auction 2,178.00 2050.00 2022.55
  Debate (2007 only) 0.00 0.00 115.01
  Rugby (2008 only) 0.00 831.17 0.00
  Promises Auction (08/09)/Wine and Jazz (07) 3,481.00 2530.54 1597.00
  T-Shirts & Cookbooks* (net) 50.00 35.50 -188.69
  African Beats (2007 only) 0.00 0.00 690.50
  Scotch Night (2009 only) 153.02 0.00 0.00
  TOTAL INCOME 12,701.62 14074.89 11378.90
          
EXPENSES Event Expenses 900.33 1355.00 1150.47
  Newsletter 0.00 66.00 146.74
  TOTAL EXPENSES -900.33 -1421.00 -1297.21
  Net Income Pre-Grants Giving 11,801.29 12653.89 10081.69
GRANTS Grants 9,390.00 11875.00 11844.50
  Bank Fees 174.50 0.00 0.00
  TOTAL GRANTS -9,564.50 -11875.00 -11844.50
  Net Income for the Year after Grant Giving 2,236.79 778.89 -1762.81
  Closing Balance 5,121.05 2685.14 1989.85

 
3.8 It was a pleasure to serve as Treasurer this year. Many thanks to the committee for all 

their help.  The incoming Treasurer is welcome to contact me with questions.
 

David Matthews
Quebec and St. John’s, 2007
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4. Grants Officer Report
 
4.1 Over the 2008-2009 academic year, we received an unprecedented number of high 

quality applications: 14 in Trinity Term 2008 and 18 in Michaelmas 2008.  We made a 
total of £9390 in grants: £3140 in Trinity 2008, £4250 in Michaelmas 2008 and £2000 in 
Hillary 2009.

 
4.2 The number of applications made each of the last two terms the committee has been in 

office has increased drastically, in part due to better advertising by sending the 
application to the Development Studies Department mailing lists. 

 
4.3 The committee decisions were made by vote but were extremely difficult and time-

consuming because of the quality of applications.  As a result, we reviewed the grants-
making process and came up with notes of guidance for future committees.  As part of 
this, we decided to hold grants processes only twice a year.  We have therefore left a 
larger pot of money for the new committee, which will enable them to hold two grants 
processes awarding approximately £5-6000 in each process.  Further recommendations 
are detailed in the notes of guidance, appended to this report.  Thanks to the sub-
committee for putting together these guidance notes and to Dara MacDonald for 
assistance in reviewing the grants process and application form. 

 
4.4 In Trinity Term 2008, we awarded two organisations the full amount requested. 

Association DEFI in Burkina Faso received £1240 to contribute to the sinking of a 
well in the 557 person village of Bantouankuela, which suffers water shortages during the 
9 month dry season.  The well will enable the construction and irrigation of a 4 hectare 
manioc and yam garden and the provision of clean water to the village.  Waste water 
from the garden can be used for cattle and vegetable growing.

 
4.5 Notre Dame in Sierra Leone received £1000 to provide basic farm tools, agro-

chemicals and training for rural women to cultivate cocoa, coffee, and oil and palm 
plantations in the Kailahun District to promote long-term financial security for 
themselves and immediate families.

 
4.6 We then decided to award two partial grants instead of one full grant to two South 

African organisations.  IkamvaYouth, an organization founded in the Western Cape to 
provide learners with after-school and Saturday tutoring during their last three years of 
secondary school, was awarded £400 to assist in the expansion of the organization to 
Cato Manor in Durban, Kwazulu Natal.  The grant will have paid for lunches at Saturday 
classes for the remainder of 2008. 

 
4.7 Inkanyezi, which works in townships in Cape Town, was awarded £500 to continue 

their mentorship programme.  University students are trained in mentorship skills and in 
using the Inkanyezi curriculum to provide mentorship at schools to small groups of 
Grade 9, 11 and 12 learners in participating high schools with the purpose of ensuring 
learners have definite career and study options after high school.

 
4.8 In Michaelmas 2008, we awarded £1750 to the Southern African Environment 

Programme (South Africa).  SAEP runs a day care centre support programme to assist 
day care centres in applying for funding from the South African government.  There is 
extensive funding available, but before new projects can access this funding, they need to 
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become registered.  This requires attaining certain standards (in terms of buildings, 
programmes, staffing levels etc), which are difficult to reach without external support. 
SAEP began work with 9 day care centres.  They have taken on 7 new crèches and have 
begun up-grading their facilities, mentoring the principals and training management 
committees.  The grant will be used to hire a social work student and a volunteer to work 
on this properly as they are severely under-resourced.

 
4.9 We awarded £1500 to FORGE, a Zambian organisation for refugees, for their peace, 

education and conflict transformation component.  The component has trained 225 
residents of Meheba refugee camp and, as a result, some are able to resolve conflict on 
their own.  Other refugees who repatriated to Angola are able to use the skills acquired 
in Meheba on conflict resolution in their country.  The organisation’s other component, 
computer training, serves to introduce and improve computer skills in the refugee 
community and to act as an income generating activity that helps fund the peace related 
workshops.  Computer students pay a small fee to attend each module.  The component 
needs better access to power, which will increase the number of computer students it can 
teach and thus increase its income to fund more peace workshops.  A one time purchase 
of two solar panels, two batteries and two converters will have a ripple effect throughout 
the organisation, increasing both the capacity to teach computer skills and peace building 
and conflict transformation.

 
4.10 Finally, we awarded £1000 to For-ethiopia, which fundraises internationally to support 

water, education and health infrastructure projects identified by government and 
communities in Ejerie district, an isolated district largely neglected by international 
NGOs.  Projects are undertaken in partnership with local organizations, in this case the 
school parent-teacher committee.  This grant will provide a block of six toilets to the 
junior school along with hand-washing facilities, improving hygiene amongst the staff 
and students.  The toilet block will provide six individual toilets within a block, all with 
metal doors and a hand-washing facility at one end provided by a stand-alone water tank.

 
4.11 In Hillary 2009, the Jabulani Rural Health Foundation, a previous grantee in South 

Africa, was awarded £1000. Jabulani was founded in 2007 by a group of doctors 
working at Zithulele Hospital to provide various resources to enable the hospital to 
function effectively.  Our grant will contribute to building urgently needed 
accommodation close to the hospital for women near the end of their pregnancy, 
improving access to skilled care during labour and reducing unattended home-births, 
thus reducing avoidable perinatal mortality.

 
4.12 Finally, Organic Health Response in Kenya was awarded £1000. OHR seeks to 

augment health services for the remote island communities of Lake Victoria in Western 
Kenya by activating social solidarity, ecological sustainability and HIV/AIDS awareness.  
OHR will conduct a ferro-cement training program for local carpenters on Mfangano 
Island to 1) introduce this cost-effective and sustainable building material to the 
communities of Mfangano and 2) direct the subsequent construction of the solar-
powered Ekialo Kiona resource center at Kitawi Beach. 

 
Kate Orkin 
South Africa-at-large and St Antony’s, 2007
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5. Secretary’s Report
 
5.1 It has been a pleasure to serve as the secretary of RSSAF in 2008-9.  The duties of the 

role are light and involve preparing the minutes of committee meetings as well as 
miscellaneous administrative tasks.  Apart from these responsibilities, I have very much 
enjoyed contributing to the work of RSSAF and working with an exceptional (and 
incredibly fun) group of people. 

 
Eesvan Krishnan
New Zealand and Merton, 2007
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6. Garden Party
 

Date: 9 June 2008 (Monday, Week 8 TT 2008)
Time: 4-7pm
Venue: Rhodes House
Cost: £7 for stipend contributors, £8 for others (payable by cheque or stipend 
deduction)
Invitations: pidged in week 6 including regular email and facbook updates; encourage everyone to bring guests and families 

 

 
Entertainment

 
6.1 Rhodies were recruited to play background music (Olivier Jarda, Sara Blaiklock) as well 

as music indoors (Leana Wen, Maya Shankar).  As the weather was nice, most people 
gathered in the garden but moved indoors to hear the piano and violin piece by Wen and 
Shankar. 

 
6.2 The Rhodes House cricket set was also put out and those interested made use of it.  We 

also purchased a few set of boules on Amazon for £14.  They are stored in the basement 
of Rhodes House and can be used again at next year’s event.  However, Rhodes House 
has a nicer set that you can use, so the sets we purchased can always be given out as 
prizes (for £2, we offered a prize for the closest guess to how many minutes it took 
Rhodie Nick Juravich to run from Oxford to London).  Overall, the event is primarily an 
opportunity to enjoy the garden over summertime drinks and food.  Entertainment is a 
background element to the event so nothing detailed or difficult to arrange is required.  
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Efforts should focus on the food and drink. 
 

Food and drink
 
6.3 Chas, Julie, and Olivier recruited the Mission Mexican Grill to donate chips, salsa, and 

guacamole, which was well received.  Food was initially self-serve but that quickly lead to 
an unequal uptake of guacamole and chips.  We eventually ran out of guacamole and had 
a surplus of chips. In the future, such food items should be portioned and given out 
even though it is labor intensive. 

 
6.4 Drinks and fruit were also ordered from Tesco to prepare Pimms fruit cups.  A great 

deal of time beforehand was required to chop and prepare the fruit for the Pimms, 
which was done in the Rhodes kitchen.  There was a surplus of fruit for the drinks and 
so cut fruit was served on its own.  

 
6.5 The food order from Tesco is below for reference.  An additional £55.80 was spent at 

Sainsbury’s on plastic cups, plates and napkins.
 

Quantity Product Price (£)
 
7 Granny Smith Apples Pack/Tray 7.00
15 Tesco Berkshire Strawberries Class 1 29.85
14 Fairtrade Orange 4 Pack 18.90
25 Loose Lemons Class 1 7.00
5 A Bag of Red Seedless Grapes Class 1 8.05

Loose (approx. 500g - 650g per bag) 
13 Fresh Mint 25g  8.97
1 Bendicks Mint Collection 225g 3.14
3 Mars Celebrations 460g 8.94
3 Lindt Lindor Assorted Chocolate Truffles 200g 10.14
4 Border Luxury Butterscotch Cookies 150g 3.80
1 Doritos Tangy Cheese 245g 1.42
1 Doritos Chilli Heatwave 245g 1.42
3 Kettle Chips Honey And Barbeque 150g 4.47
2 Kettle Chips Sweet Chilli 150g 2.96
2 Kettle Chips Sour Cream And Chive 150g 2.98
3 Burts Sea Salt Crisps 150g 4.47
4 Coca Cola Regular 2 Ltr Bottle 5.96
2 Cherry Coke 2 Ltr Bottle 2.96
8 7 Up Lemon & Lime 2 Ltr Bottle 11.52
10 Tesco Value Still Water 2 Ltr Bottle 1.70
10 Tesco Pure Orange Juice 1 Ltr 9.70
3 Newcastle Brown Ale 4x500ml Cans 11.70
12 Manns Original Brown Ale 500ml Bottles 7.80
8 Champagne De Vallois Brut Non Vintage 75cl 108.00
3 Pimm's No.1 1 Ltr 41.97
 
Guide price £324.82
Service charge £4.99
Subtotal £329.81
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General comments
 
6.6 The Garden Party is a popular event but difficult due to exam and thesis deadlines that 

are common during the final weeks of Trinity.  It is impossible to avoid unsuitable dates 
for all programmes so the committee simply selected a date on which Rhodes House was 
available and allowed sufficient time to plan.  The execution of the event is simple but 
requires as many committee members as possible to prepare food and drinks before, 
man tables, and then clean up.  With many of our committee members unable to attend 
due to exam schedules, there was a great deal of work for a few committee members.  
The Garden Party should be scheduled early with Rhodes House to avoid the 
commitments of the committee in particular so that there can be ample manpower to 
run the event. 

 
6.7 Early consultations with Mary as well as the porters will ensure this first event for the 

RSSAF committee goes well. In particular, the use of the kitchen and the expectations 
thereof should be clearly discussed with the porters as it used heavily in preparation of 
the food and drink. 

 
6.8 While payment by stipend contribution generally worked well for this event, the event 

took place after a number of scholars had already received their last stipends (although 
they did not seem to realize this at the time).  This mistake was not recognized until early 
September, and required that the Treasurer track down former scholars abroad to 
recuperate payments, which was largely unsuccessful.  It is vital that those handling 
RSVPs and payments at the door confirm with scholars that they will be receiving 
stipend payments in August.  If not, they must pay cash.

 
6.9 The weather proved to be excellent; however contingency plans should be in place to 

move the event indoors. 
 

Jeeshan Chowdhury
Alberta and Hertford, 2006 
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7. Welcome Day Auction
 

Date: 4 October 2008 (Welcome Day) 
Time: after lunch
Venue: Milner Hall, Rhodes House

 
7.1 This year's Welcome Day Auction was a resounding success.  We began asking scholars 

and others leaving Oxford for donations in Trinity term 2007.  We recommend emailing 
the Rhodes list at the end of Trinity to get the ball rolling, and sending email reminders 
throughout the summer.  Donations included a second-hand Toyota, bicycles, 
televisions, printers, household items, electronics, sports equipment, books, etc. We 
recommend trying to get as many bikes as possible, because they usually go for quite a 
bit of money (minimum £50).  Bike donations were down this year. Jake Hodgson 
(husband of Ruth-Anne French-Hodgson) kindly donated his bike service skills, 
checking over and servicing all bikes donated making sure all were roadworthy by 
auction day.  Rhodes House and the porters generously allowed us to store donations at 
Rhodes House, in the garage and downstairs in the closet of the small room adjacent to 
the scholar’s room. Many items were left over from the previous year.  We auctioned off 
some of these left over items, and threw out what we considered to be junk.  

 
7.2 Donations were dropped off at Rhodes House, and the porters kindly volunteered to 

pick up larger items at scholars’ residences.  You may want to mention in your 
notification email that unreasonable requests will not be picked up.

 
7.3 Chauncey Harris was the auctioneer for the day.  He auctioned off the big value items 

(bikes, furniture, printers, televisions, VCRs, stereos, car, etc.) and novelty items (tuxes, 
stolen signs etc.).  We placed the medium ticket items (lamps, sports equipment, more 
printers) in the scholars’ computer room under silent auction.  We placed the rest in the 
scholars’ room in the following categories:

 
1. Bike gear
2. Clothing
3. Kitchen things
4. Stationery
5. Sports stuff
6. Household furniture
7. Household electronics
8. Computer stuff
9. Bathroom/laundry stuff
10. Books and DVDs

 
7.4 We found it beneficial to only open up the silent auction and the scholar’s room (bazaar) 

after the live auction had ended.  Although it proved to be a bit more chaotic than in the 
previous year, it kept the scholars from straying from the live auction to grab good deals 
downstairs.

 
7.5 Sorting and pricing for this event are time-consuming.  We used amazon.co.uk to price 

electronics (i.e. iPod docks) and we guessed for the rest.  We priced most items between 
£1 to £5. At these prices we had very little leftover items.  We ran a semi-garage sale the 
week after the auction to try to sell the rest.  
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7.6 We raised £2200, comparable to the previous year, which raised £2050.
 

Recommendations
 

7.7 Negotiate donations and storage with Rhodes House – especially the porters. Clear and clean the storage areas (in the scholars’ room and basement) before accepting new donations.
 
7.8 Find a way of ‘filtering’ donations so that the exercise does not become a convenient 

junk removal service – emphasise and re-emphasise in email notifications and physically 
filter the items donated at regular intervals before auction day.

 
7.9 Get a good auctioneer/team – this really helps the auction, and though our team was 

good, sales on the floor could have been enhanced further.
 
7.10 Co-ordinate better with Catherine King (times, flow, logistics).  We found that having 

the auctioneer stand on the raised platform at the front of Milner Hall worked quite well. 
Unfortunately, the sound system isn’t great, so make sure to find an auctioneer who can 
project his/her voice. 
 

7.11 Close off the rooms downstairs with signs to limit the number of people ‘staking’ out 
items they want to purchase before the bazaar and silent auction open while the auction 
is in progress.  No sale of the small items should take place during the auction – it 
detracts attention and numbers from the main auction event.  Announce that sales 
downstairs will commence after the auction, and that people should be seated for the 
auction.

 
7.12 Some of the price tags for items downstairs disappeared.  It would be wise to make a 

master price list beforehand to make sure prices are right and consistent thus ensuring 
maximum sales.

 
7.13 Stipend contributions generally worked well as a means of payment for this event. 

Scholars should be encouraged to bring cash or cheque to the Welcome Day, so that 
they can make purchases at the sale.  However, many of them will not yet have access to 
their UK bank accounts.  If this is the case, payment by stipend contribution should be 
fine, as long as Sheila is informed that the Committee intends to use this payment 
method before the event.

 
Olivier Jarda
New Brunswick and Linacre, 2007
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8. Rhodes to Africa
 

Date and Time: 3 Nov 2008, 5-7pm
Venue: Beit Room, Rhodes House

 
8.1 RSSAF officially kicked off a year of awareness and funding activities with an evening of 

personal reflections by current and former scholars on their work in Africa.  The event 
was designed to facilitate an informal conversation about the new responsibilities, 
amazing privileges and emerging challenges for young researchers, activists, and tourists 
on the continent shaped most pervasively by the activities of our scholarship’s founder. 

 
8.2 Three panelists were given the floor to freely discuss their thoughts and stories relating 

to volunteer and research experiences. 
 
8.3 Tumi Makgetla (South Africa 2007, MPhil Politics: Comparative Government) opened 

the evening with an insightful conversation about her fieldwork in Ghana relating to the 
changing roles and responsibilities of African media and information access for unheard 
voices.  

 
8.4 Phil Clark, (Australia 2001, Research Fellow, Centre for Socio-Legal Studies) captivated 

the floor with stories from his fieldwork in rural Rwanda, Uganda, and Congo and his 
thoughts on peace, truth, conflict reconciliation, and the unseen challenges of returning 
to Oxford life after a spell in the field.  

 
8.5 Finally, Diana Kiluta (Kenya ‘07, MBA, MSc African Studies) spoke passionately, with a 

new baby boy under one arm, about emerging recognition within financial institutions of 
the economic strength of Africa and the potential for African investors to take charge in 
shaping meaningful policies for Africans.  

 
8.6 Nearly 60 participants were in attendance and all enjoyed wine and (nacho) cheese 

compliments of the Mission Mexican Grill. 
 

Chas Salmen
Colorado and Balliol, 2007

9. RSSAF Scotch Whisky Tasting
 

Date and time: 25 Nov 2008, 8.30pm
Venue: The Brosha Place

 
9.1 The first-ever RSSAF Whisky Tasting was a successful small fundraising event, earning 

over £150.  We had 10 participants, who each paid £20 to attend, and spent just under 
£60 on whisky.  Though we limited RSVPs at 12 due to space constraints and a limited 
supply of whisky glasses, only 10 showed up, which reduced the overall revenue intake.  
We kept the whisky budget low by supplementing the purchased whiskies (Aberlour 
A'bunadh and Aberlour 15 Year Old) with some other regional Scotch whiskies from 
personal supplies (Glenkinchie 10 Year Old, Highland Park 12 Year Old, Laphroaig 10 
Year Old, and Aberlour 10 Year Old).  The event received positive reviews all around, 
and future tastings will take place if the RSSAF team so decides.
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Recommendations
 
9.2 If a preexisting whisky collection is not available, more effort should be made to acquire 

donations from whisky distilleries and distributors.
 
9.3 While those who sent an RSVP for this event were told that their £20 donations would 

be expected if they did not attend without informing us, the donations were not received 
despite requests to that effect after the fact.  On future occasions, we should aim to have 
guests pay by stipend deduction only so that the donations of those who do not attend 
can be collected anyway.

 
Stephen Brosha
Nova Scotia and Merton, 2007
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10. Promises Auction
 

Date: Thursday 12 Feb 2009 (Week 4)
Venue: Milner Hall, Rhodes House
Time: 5-7:30pm

 
Summary

 
10.1 The 2nd annual Promises Auction was an incredible success this year, raising £1,000 

more than the previous year’s event.  It was once again our biggest fund-raising event of 
the year.  The live auction raised £2,337 and the silent auction raised £561.  There were 
106 guests in attendance, paying £583 for entry (including payment from no-shows).  
Total event expenditures were only £197.65, with a net profit of £3283.35.

 
How It Worked

 
10.2 We sold auction “items” donated by the Rhodes community.  There were about 60 items 

up for sale and a list of items is on file with the committee.  Half (the expected big 
earners) were sold by auctioneer Ryan Manuel, and half were sold via silent auction.

 
10.3 This year’s event was a real team effort.  I was responsible for overall coordination and 

follow-up, Serini recruited and organized donations, Daniel handled catering, Olivier 
booked musicians and Steve ran the silent auction.  All committee members were present 
for the event and were incredibly helpful in making sure things ran smoothly.

 
10.4 106 people attended the auction.  We charged £5 entry (£4 for stipend contributors to 

RSSAF).  We had several no-shows, but asked them nicely to pay anyway.
 
10.5 As in previous years, we used ticket system for drinks (two drinks tickets per person).  

The system generally worked well, although there were several people who would have 
liked more to drink. Daniel bought ingredients and prepared a wide variety of 
sandwiches for guests.  They were very well received, although preparation was time 
consuming.

 
10.6 We had several musical acts perform for this event, including a piano trio and a singer-

songwriter.  Unfortunately, we had to cut several acts short in order to ensure that the 
event ran on time.  There was music for the first half hour of the event, while people 
were filtering in, and during intermission.  This was helpful since Rhodies arrived late, 
and since the guests seemed to need a break for liquid refreshments mid-auction (when 
they returned, they bid higher…).

 
Challenges

 
10.7 We did not have the challenges with Rhodes House that the event had the previous year, 

and generally things ran very smoothly.  The acoustic musical acts seemed more 
appropriate for the venue than the full-scale band that was hired the previous year. The 
main problem was with the sound quality in the hall.  Understandably, many guests 
wanted to chat with their friends rather than watch the auction, generating a lot of extra 
noise and making it difficult to hear.  See the recommendations below regarding changes 
to the event structure that might reduce this problem.
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10.8 This event requires a lot of organization ahead of time.  The event took place in 4th week 

this year, rather than in 7th week, so the time period for soliciting donations was 
somewhat shortened.  Nevertheless, the earlier date meant that the auction was the first 
event at Rhodes House in the New Year, and it was also very soon after the February 
stipends were distributed (possibly encouraging guests to bid higher?).  Donations were 
solicited by Serini about three weeks before the auction.  We were fortunate to receive a 
large number of donations, although the deadline had to be extended and there were 
several late additions. 

 
10.9 The event also required a lot of follow up.  I sent emails congratulating donors, thanking 

buyers, and telling everyone what they owed.  Following the previous Treasurer’s advice, 
I made sure not to send any list that showed what items sold for what prices.  This 
meant I had to send individual emails to buyers, but it also meant that no one got their 
feelings hurt with a public reminder that their item sold low, and no one felt upset that I 
told everyone they only spent £2 at the auction.  I would encourage using a similar 
system in the future, although it requires that you are very organized.  A separate gmail 
account was created to manage the event; username: rssaf.promises; password: cjrhodes
Recommendations
 

10.10 We were lucky to have a great auctioneer to keep the event running smoothly. Serini put 
together an entertaining slide show to help sell items, which worked very well.  Audio 
and visual aids, as well as performances/demonstrations were very helpful in selling 
items.

 
10.11 The live auction ran smoothly, but still took a long time. I would recommend not trying 

to sell more than thirty items in the live auction.  Also, be sure to save big-ticket items 
for the end.

 
10.12 Advertise (early!) for donations, then advertise for attendance, using hot items as bait.
 
10.13 Keep impeccable organization of who is selling what so that you don’t leave anyone out 

on auction day.  We accidentally left one person out of the silent auction.  Also, be sure 
it is clearly indicated when there are multiple versions of the same items available in the 
silent auction (i.e. the top two bidders will both get a pancake breakfast).  This should 
probably be indicated in bold on the sheet for the ease of both the buyer and accountant.

 
10.14 For next year’s event, I would recommend doing away with the drink ticket system and 

running a more or less open bar.  It would likely work best if the first hour of the event 
was reserved for guests to socialize, listen to music, and bid on silent auction items.  The 
live auction could then run for an hour and a half (or more) with an intermission for 
drinks.  This structure would give people more time to talk (hopefully making them 
more focused during the auction), encourage bidding on the silent auction, and might 
make the live auction seem a bit less tedious.  Given that the event is incredibly 
profitable, we could afford to spend more money on food and drinks to keep guests well 
entertained.  It would likely result in equal (or higher) bidding and people generally 
having a better time. 

 
10.15 The Rhodes House staff now seem to be very supportive of the event.  You might 

consider getting permission to keep the house open later, starting the event at 7 with the 
auction from 8-10. This would likely encourage more people to attend and might give 
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the event a classier atmosphere.
10.16 Ask Sheila for permission to collect entry and item purchase fees by stipend.  Everyone 

loves to pay by stipend, and it is so much easier for the Treasurer!
 

David Matthews
Quebec and St. John’s, 2007
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11. Poker Night
 
11.1 We began to organize a poker tournament for Hilary term, but we cancelled because of 

low RSVP numbers.  We think this has the opportunity to be a very successful event in 
Michaelmas term, a few weeks after the Welcome Day auction.

 
11.2 However, it will take careful planning.  There are many technical questions to address 

regarding tournament structure: What are people's starting stacks?  What are the starting 
blind levels?  In what increments should the blinds go up? How long between blind 
levels?  When a table loses some players, who should you move to re-balance the tables?  
How many places will receive a cash prize, and if so, what percentage of the prize pool?  
Will players be allowed re-buys, or will it be freezeout?  If allowed re-buys, how many, 
and for how long?

 
11.3 These choices will affect the quality of the tournament and amount of time it will take to 

finish. With 100 runners and a decent structure including at least half an hour between 
blind levels and a large starting stack, you will likely see many hours of play, maybe even 
a whole day.

 
Tournament Structure

 
11.4 If each 10 person single elimination mini-tournament was to last only one hour (as 

would be needed for 3 games), the blinds would have to go up every 3 mins or so.  This 
is a very fast structure.  The problem is you might get only one hand per blind level, 
which would be very frustrating!

 
11.5 One way around this would be to keep blind levels at about ten minutes, and to 

dramatically decrease players’ starting stacks.
 
11.6 You could start on 1/2 (small blind/big blind), with ten minute blind levels, but make 

the jumps between levels quite big.  The blind structure might look as follows:
 
 

1/2
2/4
3/6
5/10
10/20
15/30
25/50
50/100
100/200
200/300

 
11.7 When deciding chip distribution, keep in mind that RSSAF currently owns 8 sets of 500 

chips: 1600 White, 800 Red, 800 Blue, 400 Green and 400 Black Chips. You might need 
more.

 
11.8 With starting stacks of 200 each and initial blinds of 1/2 and the structure above, we 

could expect it to take around 10 or so blind levels to finish the game.  At 10 minutes per 
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level, this equals 1h40min per game.  To make it even faster would be very hard.  Having 
longer games, 4-5 hours would allow you to have a much better set-up.  You could also 
allow fewer players to play, and raise the initial buy-in.  If you can get 50 people to pay 
£30 to play, you can organize a much better tournament in the same amount of time.

 
11.9 Regardless of the structure you choose, you might want to set up one table for a high 

rollers cash game.  Here the blinds would remain constant, and players would buy in for 
as much or as little as they wanted (a minimum buy-in is necessary) on top of their 
entrance fee.  You could also just have one cash game table running anyway for those 
who bust out of the tournaments.

 
Training Dealers

 
11.10 You will have to train people to deal cards, as there may well be contentious hands, and 

they need to know how to deal with them. You will need a trainer who is quite familiar 
with tournament poker.  Andrew Littlejohn had volunteered to help us last year, so if he 
is still around I suggest contacting him.

 
 
 
11.11 Training should include basic hold-em rules, rules related to correct raising procedure, 

table etiquette, what defines the start of the hand, and when the blinds go up.
 

Prizes
 
11.12 Do you want each small ten-man tourney to have its own prizes (for 1st and 2nd say), or 

do you want an overall prize pool?  In the case of the latter, you could make it a league 
format.  Each player plays three games, and their average score places them in an overall 
ranking.  The top ten of this ranking could then play at the final table to compete for the 
overall prize money.

 
11.13 I suggest that the prize pool is no bigger than 10-15% of donations after expenses.
 

Balancing Tables
 
11.14 To rebalance tables, you normally take whoever is next on the big blind and move them 

to the table that requires filling up.  Generally you need to aim for an even balance 
between tables.  You will therefore need someone whose job it is to: (a) ensure players 
who bust out vacate their seats; (b) keep an eye on table balance and move players as 
necessary; and (c) make sure dealers are aware of the blind schedule and enforce it.

 
11.15 The Committee spent £144.91 on poker chips, which are currently being stored with 

Steve Brosha. Hopefully these chips will be used for the event.  If not, the committee 
might consider auctioning them off to recoup the expenditure.

 
11.16 Hope this helps.  Good luck!
 

Olivier Jarda
Linacre and New Brunswick, 2007

 
With files from Andrew Littlejohn
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Appendix: Notes of Guidance and Revised Guidelines  
for Grant Selection

 
Notes of guidance for the RSSAF committee on the grants process

 
These notes of guidance were put together by a sub-committee with a couple of years of 
experience of RSSAF grants processes. The notes have not been included in the Constitution 
because it was felt that each RSSAF committee should have the freedom to decide on their own 
processes. 
 

● It is important that applications are advertised to all scholars, including those not on 
stipend and not on the Rhodes list. 

● We thought applications should be sent out a week beforehand to be reviewed, and 
if there are a lot of applications specific people can be assigned to review one or two 
applications each. 

● We thought it would be best to have two meetings of the whole committee, each an 
hour long.  At the first meeting, the grants officer can recommend applications to be 
removed that are clearly unsuitable.  A shortlist of applications can be put together by 
the committee.  Any questions the committee has can be recorded by the grants officer 
and emailed to applicants (previously, we allowed applicants to send representatives for 
question time, but this takes a long time). 

● If there are projects where concerns are not adequately answered by the second meeting, 
we’d recommend that projects not be awarded money but that they are  asked to reapply 
in the next round, having made suitable amendments.

● If a committee member is the representative for a project applying to RSSAF, we would 
recommend that they remain part of the decision-making process because of their 
expertise in non-profit work in general.  However, the committee member should not act 
as an advocate for the project.  Any questions about the project should be emailed to the 
committee member or representative of the project; the committee member should not 
provide information during the meeting itself.

● We would recommend two grants processes, one in May and one in November, each 
allocating about £6000. 

● It takes roughly two weeks to get money sent, so grants processes should take into 
account when the treasurer is leaving town.  We’d recommend having applications due in 
third week, with the first meeting in fifth week and the second meeting in sixth week. 

● In the revised application form we have prepared, we have specified that grants should 
not be above £1,500 and that applicants should submit both an ideal and a very tight 
budget.  This will enable us to award less than the amount requested if it is very difficult 
to decide between applicants.  

 
On the criteria, we thought it was important to underscore the following points:

● On accountability, a report back process would be useful and necessary, probably in the 
form of a half-page report six months after money is sent.  This will be specified in the 
email sent out to successful applicants.  It will also be made clear that funding is limited. 
Applications from the same organisation are encouraged, but organisations can only 
receive money once in a calendar year. 

● There isn’t a particular preference for small or large organisations as long as 
organisations have a proven track record and some record of past delivery.  
Organisations can also be start ups with a clear and demonstrated ability to build capacity 
and a set of deliverables.  We would usually prefer to fund specific, defined needs within 
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larger organisations rather than contributing to the general pot. 
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● One of the benefits of preferring organisations in which Rhodes Scholars are actively 
involved is that it makes it easier to ensure accountability for the proper spending of the 
grant.  This purpose is also achieved by preferring organisations supported by people 
who attend or teach at Oxford, so for this reason we gave some preference to this type 
of organisation too. 

 
We have also amended the Guidelines for Grant Selection.  The amended version is below:
 

Rhodes Scholars’ Southern Africa Forum
Guidelines for Grant Selection

 
Art. 2.1 of the Constitution of the Rhodes Scholars’ Southern Africa Forum specifies that one 
of the objects of the RSSAF shall be to promote and support programmes of economic, political 
and social development in sub-Saharan Africa
The RSSAF Committee is authorised to make funding grants to deserving organisations in sub-
Saharan Africa, with a particular emphasis on those countries affected by the activities of the 
Founder – Cecil J Rhodes
 
These Guidelines are intended to facilitate and guide the Committee in ensuring accountability, 
transparency and consistency in the selection of grants which are submitted to it for 
consideration
 
As decisions on selection of grants are made on a wide range of proposals that differ in terms 
of object, origin and quality, the funding mandate of the RSSAF ought to be flexible enough 
to meet these needs.  In light of this, these Guidelines are not intended to be binding on the 
Committee, but to be a set of general principles which are to be considered at the time of 
selecting grants
 
Aims and Objects
Guideline 1 – RSSAF aims to channel the resources raised from scholar stipend deductions and 
other fundraising activities, to support projects primarily for poor and vulnerable groups in Sub-
Saharan Africa
Guideline 2 – RSSAF funding is open to any not-for-profit organisation which shares the objects 
of RSSAF as defined in Art. 2.1 of the Constitution
 
Eligibility 
To be eligible for funding the applicant must demonstrate that1:
Guideline 3 – The project for which funding is sought is located in one of the countries of sub-
Saharan Africa
Note – Art. 4.4 of the Constitution mandates that the RSSAF place particular emphasis on those 
countries affected by the activities of the Founder
Guideline 4 – It has the necessary capabilities to carry out the project 
Guideline 5 – It will use the funds effectively in accordance with the criteria for selection; and
Guideline 6 – It has complied with any additional requirements that the Committee may decide 
to impose upon it
Guideline 7 – RSSAF will not consider projects that unfairly discriminate against individuals or 
groups of people because of their race, sex, sexual orientation, religion or disability
Note – Nothing in these Guidelines shall be interpreted to disqualify projects that target 
specific populations, such as women, children or persons who have been subject to historical 
discrimination and disadvantages

1 All references to the singular may be taken to refer, as applicable, to their plural as well.

26
 



Guideline 8 – RSSAF will not consider projects that solicit conversion to a particular religion as 
their primary aim
 
Criteria for Selection
Guideline 9 – The RSSAF committee will use the following criteria in evaluating applications:

1. Contribution to poverty reduction and improving the lives of vulnerable people
2. Feasibility of the project: applications must have clear and achievable objectives and 
demonstrate that the aims of the project can be accomplished within the resources requested 
and the time-frame proposed.  In cases of multiple donors for projects, applicants will be 
asked to provide details of additional funding
3. Accountability: applicants must demonstrate reliability in serving project beneficiaries 
and supporting stated community needs.  This may be assessed through a review of the 
applicant’s history and budget or additional correspondence.
4. Priority will be given to projects which seek to support sustainable approaches to 

community-based development.  Once-off events are generally not funded unless they have 
long term benefits and for part of a long term programme of activities by the organization. 
5. Priority will be given to projects which are less likely to secure funding from large donors

6. Extra consideration will be given to projects with which Rhodes Scholars are associated. 
Extra consideration will also be given to projects associated with someone in Oxford for the 
purposes of ensuring accountability. 

 
September 2005, modified March 2009. 
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