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BEEKEEPING PROJECT DETAILED DESIGN
Activity

Anticipated outcome

Monthly target

Identification of
beneficiaries through
community leaders

5 women and 5 youths

Train beneficiaries in
basic business and
marketing skills

Knowledge of basic
business and marketing
principles. Notes

Beneficiaries identified
and contacted so that they
are mentally prepared for
the project.- January 2013

Acquisition of materials
and equipment for the
project
Training in beekeeping,
harvesting and
processing of honey

Materials and equipment
for the project, receipts
and invoices
Notes on beekeeping,
harvesting and honey
processing.

Setting up of catch boxes
in strategic spots for
bees
Setting up bee hives in
the community and at
the training centre.

Catch boxes within the
community and forests at
the training centre
Beehives within the
community of the
beneficiaries

Jan.
25

Feb.

Mar. Apr. May

Done. Only widows were
selected in consultation with
local leadership.

th

Done. Training done by the
Beekeepers’ Association of
Zimbabwe (BKAZ)

5th

Done.

15th

This will be done at the time of
harvest so that the
beneficiaries will have a
practical ‘hands on’ approach.

28th

All training completed and
catch boxes ready to catch
bees. – February 2013

June Remarks

This will continue to be done
until all hives have bees.

28th
15th

Due to the winter it was
difficult to find bees. However,
in the last 2 weeks 5 hives were

successfully occupied by bees.
6/20 hives have bees. Swarm
splitting will be done in late
September when the bees will
have gained strength from
spring.
Maintenance of
beehives

Hives with bees

First harvest of honey
and its processing and
packaging

Bottles of honey

Hives in place with bees. –
March 2013

X

X

X

15th

June 2013

The beneficiaries are on a
roster and they maintain and
clean up the apiary once a
week. They record their
activities and observations in a
log book.
Harvesting is anticipated for
November after the first rains
due to the late occupation of
the hives by the bees.

REMARKS
What outcomes do
you expect overall
from this project?
How do you intend
to measure or
document these?
(100 words)

The expected outcomes include:
i. a knowledge of beekeeping, harvesting and processing
which is evident through notes taken by beneficiaries during
training.
ii. Actual honey that is processed and bottled and sold.
These shall be documented through:
i. a photographic record of each stage of the project
ii. invoices and receipts of materials bought;
iii. cash receipts and invoices of honey sold;
iv. spreadsheets showing a record of honey harvested and
sold.

The beneficiaries have acquired knowledge and skills in
beekeeping although not yet on harvesting. This has motivated
them and they are faithfully maintaining the apiary on a weekly
basis. They do have notes they took during training as well as
handouts from the trainer.
Photographs taken during the various stages of the project are
below as well as a profile/personal story for each beneficiary.
Photographs of the local leadership are also included.
Receipts and invoices have been filed.
The project has also been affiliated to the BKAZ for networking,
marketing and consultancy.

STEP BY STEP DETAILED DESIGN OF THE PROJECT
Activity
Responsible
Date due
Date
person/s
completed
1. Consult with local leaders on the identification
Councillor
25/1/13
Done
and subsequent selection of recipients.
Ward 19:
Juru

2. Identify trainers for basic business and
marketing skills and beekeeping
3. Training in basic business and marketing skills
4. Acquisition of materials and equipment for the
project
5. Training in beekeeping, harvesting and
processing of honey
6. Setting up of catch boxes in strategic spots for
bees

P. Musoki

12/1/13

Done

Trainer
P. Musoki

5/2/13
15/2/13

Done
Done

Trainer

28/2/13

Beneficiaries

28/2/13

Partially
complete
Done

7. Setting up bee hives in the community and at
the training centre.

Beneficiaries

15/3/13

Done

8. Maintenance of beehives

Beneficiaries

Being done.

9. First harvest of honey and its processing and
packaging

beneficiaries

March
onwards
15/6/13

Not yet.

Remarks
The project is being done in partnership with the local
Chikomba Rural District Council. During the consultations
that took place it was decided that only widows be
selected for this particular project for ease of managing.
As a result, the Local Councillor of Ward 19, the Headman
of Mudavanhu Mr. Gombiro and the local Chief Chivese,
are all active stakeholders of the project and continue to
encourage and support Marah.

Training in harvesting, processing and value addition to
be done when the hives are ready for harvest.
This is a continual process. Successful trapping of bees
was difficult during the cold winter months but we have
registered some success as the weather has become
warmer.
All beehives have been set up at the training centre
because of lack of appropriate vegetation within the
community..

CONCLUSION
Although we have not yet realised the full benefits of this project, it has generated a lot of excitement within the community.
1. A local school has identified 22 orphans who are heading families who will not benefit from our current project. Priscilla Musoki has written their
profiles and is currently investigating possible sources of funding to help them using beekeeping.
2. The local chief and headman have pledged to allocate land for Marah where trees for bees are planted so that as the project grows, it expands into
the community.
3. The Chikomba Rural District Council has come in full support of Marah and we have signed a Memorandum of Understanding (MOU).
4. Those who cause veldt fires are now attracting heavy penalties in a bid to protect this and future projects. The scope of the environment is going to
change as forests begin to emerge again.
5. The local community does not destroy bees anymore. They call upon Marah to come and collect them!
6. The beneficiaries have committed to growing the number of hives to at least 40 so that they can expect to have a monthly income of $100.00. this
is adequate to cater for their household needs and to send their dependants to school.
7. The nation, through the partnership of Marah with BKAZ has become aware of what the widows are doing and our project has generated a lot of
interest on what women in difficult circumstances can do to give them hope and confidence. The beneficiaries will attend this year’s Harare
Agricultural Show so that they are exposed to what other Beekeepers are doing in a bid to motivate them.
8. We look forward to the first harvest with excitement.

Project Photo Library:
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Eustina Chinembiri

Ruramai Hwete

Anna Mbera

Wooden Manual Honey presser

Eva Chipuru

Beekeeping training class in session

Applying beeswax to the hive

Apiary set up almost complete

Transporting the hives to the apiary site

Securing the hives to the stand

Setting hives at the apiary site

Bees at work!

Trap box with bees
Ward 19 Councillor Juru

Headman Mudavanhu
Chief Chivese

Ward 14 Councillor Makumbe

MARAH CHAITEMURA WIDOWS’ PERSONAL STORIES

1. Maggie Dongo
She is 68.5 years old and lives in Ringanai village. She was widowed in 1991.
Her late husband was sick for 6 months before he died.
She had 6 children at the time of her husband’s death but 2 have since died.
One was a male teacher and the other, a girl, was a divorcee who got poisoned and died in Harare. The remaining 4 children are all married. One
boy left his wife and went to Johannesburg. He doesn’t support his family.
Maggie now suffers from stomach ulcers. She can’t eat the staple meal (sadza).
No one supports her in the village.
She is not happy with the way she is treated- her fields are not always ploughed in time.
Maggie hopes the project will enable her to live a better life.

2. Rachel Chigwende
She is 50 years old and has 6 children born between 1981 and 2002. Of the 6 children, one of them, a girl has been married and widowed.
Rachel was widowed in November 2012. Her husband was a voluntary neighboured policeman. He left her with 6 head of cattle. She survives from
agriculture. In 2012 she harvested 2 tonnes of maize. This year’s drought may make it difficult for the harvest to be good.
She hopes the project will help her send her child to school. Relatives in the village do not care for her...spiritually, mentally, socially.

3. Letina Chakanetsa
She is 40 years old and is married but her husband has been an invalid for last 5 years. She has to work in fields to fend for the family. They have no
cattle to till the land.
The couple has 5 children, 2 girls who are living with their partners although no lobola or formal marriage has taken place. One boy dropped out of
school in form 3 because of a lack of school fees. The 2 youngest children are in Grades 3 and 4.
Letina has absolutely no one to assist her with the bringing up of the children. She has insisted in wanting to learn bee keeping in a bid to find ways
of fending for her family.
She has been allowed to join the programme although she is not yet widowed because of the obvious desperate situation she is in.

4. Tandayi Lucia Chivarange
Tandayi is 66years old and she was widowed when she was 56 years old following a long illness of her late husband.
At the time of her husband’s death she had 12 children. 2 have since died. Of the 10 surviving children, (4 boys and 6 girls), 4 daughters have been
widowed, one with 2 children, another with 4 and the other with 1 child. The other 2 girls are single mothers whilst all the boys are married.
She has 3 grandchildren. The others stay with their mothers.
Her children assist her when they can. It wasn’t easy after the husband’s death since it had been a polygamous marriage and she had problems with
the younger wife. However she has now moved to her son’s house and that has made the burden lighter for her.
She hopes that the project will help her to sustain herself so that she ceases to be a burden to her children.

5. Margaret Ngendere – Chairperson of Marah – Chaitemura Beekeeping Project
She is 62 years and she was widowed in 2004. Her husband collapsed whilst they were working in the fields and he died before she could get him to
the local clinic.
She has 1 boy and 6 girls. 3 girls are married whilst the other 3 are single mothers living with her.
She has 12 head of cattle and has chosen to join the programme because she is pro development.
The only challenge is that she has no one to assist her since her husband’s death.
Through the project, she expects to generate money to be able to support herself and not bother her children.

6. Esther Maravanyika
She is 67years old and lives in Tsaurai village. She was widowed over 10 yrs ago.
She had 6 children at the time of her husband’s death. 2 (1 boy and 1 girl) have since died.
Of the surviving children, 1 boy is working in Chinhoyi and 2 girls are single mothers who survive through working on plots.
She tills the land for survival. In 2012 she harvested 18 bags of maize. There was nothing for sale as she lives with 3 grandchildren.
Survival is a challenge with no money. Her son has his own financial challenges with his own family.
She hopes that the project will allow her to fend for herself.

7. Anna Mbera
She is 65 years and was widowed in 2004. Her husband suffered a stroke and died after 2 weeks. She also suffered a stroke after husband’s death
because of grieving.
She has 5 children, one girl is also widowed. Her last born dropped out of school due to pregnancy.
She survives on farming. In 2012 she managed to harvest 1 tonne of maize (20 bags) and managed to sell some. This year, 2013 there is something
in the fields but she does not expect much of a yield because of scarcity of rain.
Anna has 18 cattle and she milks cows and sells the milk. She had a good life and misses her husband deeply.
Hopes the project will allow her to support herself as she doesn’t want to burden daughter in law.

8. Eva Chipuru
She is 63years and has 3 children. 2 children died (a boy and a girl).
She stays with 6 grandchildren. Her sons are looking for employment.
1 boy is in South Africa. He does not send her any support but bought her a cellphone which she struggles to use because she has no airtime.
Eva has no cattle. She digs the land for tillage. The relatives come too late to plough her fields. She is also limited in the time she spends in the fields
because of the number of children she looks after.
After her husband’s death she suffered a stroke.
She desperately needs money to survive. She hopes that through this project she will be able to support herself.
On a lighter note, she looks forward to fly to other countries on honey business!

9. Ruramai Hwete
She is 43 years old and was widowed on 14 March 2000. Her husband suffered from TB. She is HIV positive and on ARVs.
She has 3 children – 2 girls and 1 boy. Two of the children are married and the youngest one is in Form 3. She has a very small pension but it is not
enough for the child’s school fees and their survival.
She tends a vegetable garden. She doesn’t want to feel too sorry for herself.
She doesn’t have any cattle to till the land. Although her brother in law comes to plough her fields, he does so after his own fields and it usually
quite late in the season. She, therefore, resorts to digging her fields with a hoe.
Ruramai is pained because there is no one to support and help her.
She hopes to get money to support herself so that she doesn’t burden her daughter in law.

10. Eustina Chinembiri
Eustina is 53 years old and she was widowed in 1998 and she lives in her maternal home.
She had 4 children from a previous marriage and 3 children with her late husband.
Her son is married and lives with her. The 2 girls are married and live in Harare.
She has 5 cattle and tills the land for survival. In 2012 she harvested 17 bags of maize.
This year she doesn’t expect much because of the drought.
Brothers till her land late and that forces her to dig her fields using a hoe.
She hopes there will be money from honey to support herself.

