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1.1 BACK GROUND  
 
NAYOCODDI- Uganda main secretariat is located in Namavundu Village of Nsinze sub-country 
in Namutumba village located in the Eastern Region of Uganda. 
 
1.2 NAMUTUMBA DISTRICT LOCAL GOVERNMENT ADMINISTARTION 
 
Namutumba district was incepted in July 2006 and is located in the Eastern part of the country 
bordering Iganga District in the south, Bugiri District in the south East, Kaliro District and Pallisa 
in the North and Butaleja in the east. The District headquarters are located 38 Km away from 
Iganga Town along Mbale road and 3Km from Namutumba Town. 
 
1.2 NAMUTUMBA DISTRICT ADMINISTRATIVE STRUCTURE AND POPULATION 

 
Namutumba district is a one country rural area, constituted of six sub counties and one Town 
council. The sub-counties include Namutumba, Magada, Bulange, Nsinze, Ivukula and Kibale. 
The District has 37 Parishes and 349 Villages. This serves a population of 220,242 of whom 
132,145 are children (60% of the total population). Being a rural setting, the district population 
depends on agriculture. 
 
1.3 HIV STATUS INCIDENCE AND PREVALENCE;  According to a recently concluded 

mapping of HIV knowledge attitudes beliefs and practices as well as hotspots among most 
at risk populations in the eastern region in Uganda undertaken by STAR EC, comprehensive 
knowledge on HIV/AIDS among most at risk populations is 37.5%, highest among the 
uniformed personnel at 46.5%, followed by truckers at 44%, plantation workers at 42.4%, 
33.7% among female sex workers, boda bodas at 30% and lowest among fishing 
communities at 27.7%. Knowledge on modes of HIV transmission was 75.6% for all the six 
most at risk populations with misconceptions common in about 60%. Accepting attitudes for 
people living with HIV (PLHIV) were low as only 32% of the most at risk populations had 
positive attitudes. 
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1.4 HIV PRACTIVES AND BELIEFS 
 

 
STAR EC Lot quality assurance sampling 2012 study showed that 85% of respondents in 
Eastern central regional districts know where to take an HIV test while only 58.6% have ever 
tested for HIV since the advent of HIV&AIDS. 
. 
Like other parts of the country Uganda, Namutumba District Continues to face the wrath of the 
HIV/AIDS epidemic. The Uganda house hold HIV/AIDS behaviourl survey (2004-2005) shows 
the prevalence rate for Eastern Central region where Namutumba lying at 6.5%, above the 
national average of 6.4%, however, Ante-natal clinics and HCT records indicate 3% prevalence. 
 
 
Established in 2011, NAYOCODDI- Uganda main objective is specifically to provide growth 
opportunity for young people to develop themselves and their career aspirations through training 
and mentorship such that the youth benefit from meaningful opportunities to participate in their 
own development. 
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Our priority is to assist young people is setting goals and walk them through the processes to 
achieve these goals. We seek to inspire, educate and engage all youth regardless of their 
educational or family background in improving the rural youth community in areas of vocational 
and entrepreneurship skills development based in Nsinze Village, Namutumba-District Eastern 
Uganda.  
 
NAYOCODDI- Uganda is a registered community based Organization. Managed by young 
people who are volunteers, NAYOCODDI works to mobilize and enable the community youth to 
come together, to strive to facilitate their dream of a more developed future. Current activities of 
NAYOCODDI Include, Mentorship programmes. implementation of sexual reproductive health 
education programs, school and community debates, involving Information Technology 
professionals in teaching computer skills to the community, building a strong youth sector with a 
saving scheme and regular one-off events that bring the community together as well as 
agricultural and farming programs. 
 
NAYOCODDI- Uganda aims to empower community youth members to undertake their own 
appraisal, analysis and actions on agreed priorities to improve their quality of life and wellbeing. 
 
Our projects and programs of NAYOCODDI- Uganda are dedicated towards grooming the 
leadership potentials of young people via aligning them to address the youth unemployment 
challenge in the country through entrepreneurship and enterprise development programs with 
an aim of contributing towards the attainment of the millennium development goals with the 
support of both the local and international volunteers.  
 
Namutumba Youth Community Driven Development Initiatives (NAYOCODDI) is partnering with 
various youth coalitions both in Uganda and Overseas to position young people at the forefront 
of change and development ever since 2011 through innovative, youth-led programming. Young 
people have been mobilized, empowered and supported to lead development, access viable 
livelihood opportunities, and improve their sexual and reproductive health through SHARE 
Project. As NAYOCODDI enters the 3rd year of its Strategic Plan (2012-2016), it will be 
focusing on Building a Stronger Youth Sector through capacity building to increase their 
potential. 
 
NAYOCODDI- Uganda initiative is a youth bridge with in Namutumba district to strengthen the 
desires, dreams and ambitions of the young people within different communities.  
 
Conventional meetings: 
 
On 4th /Jan/2012 meeting at Nsinze Sub County with a turn up of 44 youths from 7 different 
sub-county with in Namutumba District and 3 sub-counties from the neighboring Iganga district,  
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The following approaches of work where agreed upon. 

-  direct delivery 
- consultations  
- mentorship  
- Vocational and entrepreneurship skills development and training. 
- promoting youth talent show 
- Community based debates 
- organize a national youth day in Namutumba  
- Community days of service  
- Create partnerships with like minded Organizing 
- Organizing parent’s workshops held in different sub counties under various themes. 

 
 
We have carefully selected 20 young focal point persons in various respective sub-counties and 
communities as vision promoters and to provide ongoing support and mentorship. 
 
This will help us strengthen our goals and objectives as youth.  
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ON 18TH FEB 2012, we held our second meeting with the committee members. The chair 
person welcomed us and encouraged to be determined and hard working. 
 
Our programme manager and creative founder encouraged us to stay focused towards our 
visions and he went ahead to inform us about his meeting with Eastern Youth member of 
parliament Hon. Peter Ogwal to discuss at large the association. He continued to promise us not 
to loose hope because you better start small and aim big.  
 
Other issues discussed where the possibilities of accessing youth loan established by the 
Government of Uganda meant for development. Appropriate guide lines where discussed and at 
the interest of 15% up to 30th June 2012. Application forms where secured from the bank and 
distributed to members for application. 
 
World TB Day Commemoration event 29th, March 2012 
 
 
With this year’s slogan “To Stop TB in my Lifetime” NAYOCODDI alongside other community 
and Non Government organizations and Namutumba District local government gathered at 
Ivukula sub-County Head Quarters adding our voices to the International call “To Stop TB in our  
Life time”   

 

mailto:nayocoddi@gmail.com
mailto:enochmagala@gmail.com
http://www.nayocoddi.org/


 
 
 

NAMUTUMBA YOUTH COMMUNITY DRIVEN DEVELOPMENT 
INITIATIVES (NAYOCODDI) - UGANDA 

P.O BOX 116 BUSEMBATIA, NAMUTUMBA DISTRICT 
TEL: +256 712 570 445/+256 788 422 365, Email: nayocoddi@gmail.com, 

enochmagala@gmail.com Website: www.nayocoddi.org  
 

“A willingness to get our hands dirty to get a job well done” 

 
 
The WHO notes that TB is still a major public health challenge in Africa, it accounts for over 
25% of notifiable diseases every year, the biggest worry is that only 60% of current TB cases 
are detected and that TB kills about 250,000 people a year. 
 
It is established that the major drivers of TB infections in poor countries, Uganda inclusive 
include poverty and the negative impact of high TB/HIV co-infection. Nearly half of all TB 
patients are also infected with HIV and Vice versa. 
 
It was noted that the major cause of TB in Namutumba district is lack of awareness amongst the 
community on issues concerning TB diagnosis, treatment and care, poor mobilization and 
coordination mechanisms, stigma in community, failure to access TB screening by HIV positive 
clients thus clients miss attention and loose trust in the health care system. 
HIV/TB therefore remains a big challenge to health of the people and social economic 
development of Namutumba district. 
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Although some significant progress has been made in co-management of HIV/TB, the 
prevalence continues to be high more especially among the urban population, the young people 
an even among the rural communities like Ivukula. According to the (LQAS) lots quality 
assurance sampling data 2011 disparities exist in the HIV/AIDS/TB response among the various 
supervision areas with Ivukula lagging behind. 
 
The most recent Lots quality assurance sampling survey data postulates that HIV/AIDS, other 
STIs and TB continue to be on the increase in Namutumba District, with major gaps in 
Knowledge and facility capacity to handle the cases. 8 in every 10 adults aged 15-54 years, 
alluded to knowing the major signs and symptoms of TB, about a half of the respondents 
(48.5%) did not know that TB is a curable disease. 14.5% of adults 15-54 years reported not 
knowing the possibility of a person having TB and HIV at the sometime. 
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To date, about 20% of our people cannot tell what to correctly do in relation to seeking care if 
they suspected a family member to have TB, only about 19.7% oft the people would take 
preventive measures against TB at home. Stigma is still high with only 16.1% mentioning ability 
to provide TB suspects with continuous family care. Overall, results suggest that men seem to 
possess more knowledge about TB infection and control when compared to women out of all 
HIV positive clients. Often some of our people default on treatment, which often results into TB 
which does not respond to commonly used first line treatment referred to as “ Multidrug 
resistant TB” (MDT/TB) and TB which does not respond to first line and second line treatment 
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called “ Extensively drug –resistant TB” (XDR-TB)  

 
 
Therefore NAYOCODDI is taking a front line to systematically integrate TB control in our daily 
activities and we will take the lead to ensure that all children are immunized against TB to 
prevent the disease in the generation that will come after us as well as ensuring that continuous 
reminder to the youth young and old to understand the basics about TB. 
 
 
Voluntarily counseling and testing results from February – June 2012 
In Collaboration with Mpolyabigere Testing Team, the NAYOCODDI Youth force is 
spearheading the pre-counseling and guidance progarmme targeting fellow peers in schools 
and communities and here below are the schools and communities and number of youth 
targeted from various communities. 

 
 
 
1. Busembatia p/s         449 
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2. Minani p/s         223 
3. Budongo village         189 
4. ST. Mulumba p/s        170 
5. Bishop Willgers s.s        127 
6. Naigombwa p/s         382 
7. Kigalama p/s         186 
8. Kigalama forward        113 
9. Buwambi village                    115  
10. Nawampandu p/s        363 
11. Kasedhere village        274 
12. Kasimizi p/s         171 
13. Idinda p/s         191 
14. Kisiki college         149 
15. Namutumba health center       194 
16. Kivule church of Uganda       206 
17. Matyama church of Uganda       100 
18. Nawasangwa p/s        186 
19. Bulange Teffee p/s        63 
20. Focus p/s         106 
21. Ivukula sub county        120 
 
TOTALS    4077 
 
The total number of students tested as indicated above out of which 16 students from different 
schools are positive cases and have been referred to the next health centers in their reach to 
start on the medication.  
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The biggest shock that has been realized is that some of the young people tested positive 
where born with the virus and they were not told by their parents. 

 
 
 
 
 
SHARE programme. 
 
Namutumba Youth Community Driven Development Initiatives (NAYOCODDI) is leading The 
Sexual Health and Reproductive Education (SHARE) project in Partnership With Mpolyabigere 
RC-RICED Center which is part of a comprehensive strategy aimed at combating the spread of 
HIV/AIDS and other sexually transmitted infections (STIs) among youth in Namutumba and 
Iganga Districts. SHARE works by creating awareness of and understanding about sex and 
reproduction prior to first sexual activity, enabling youth to make more informed decisions 
regarding their bodies. SHARE introduces a sexual education curriculum in secondary schools 
that incorporates innovative strategies such as role-playing, debate, creative writing, and the 
sharing of personal experiences.  
 
The curriculum allows for open discussion and dissemination of information by trained 
educators in a supportive environment. Participants receive knowledge of the physiological and 
anatomical development of the human body and sensitization on the devastating impact of 
HIV/AIDS and STIs that can lead to behavior change. The information presented in these 
exchanges is intended to encourage young people to start a SHARE Club at their school to 
ensure continuous discussion of these important topics. These innovative strategies build a 
sense of communal ownership among the youth that gather to discuss HIV, reproductive health, 
family planning, and STI prevention. 
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A collaborative project, one young person has been carefully selected to provide on-going 
support as a Trainer of trainers. 

 
 
Our teams have been extremely busy ensuring that we have a solid foundation for SHARE 
project,  
 
 In June we began finalizing the curriculum and organizing the training and in July we ran a 
hugely successful training programme and engaged our schools and local communities to 
guarantee success over the coming twelve months. Please find below a summary of our key 
actions from the past two months. 
 
 
Topic(s): 
    - Adolescent and Youth Sexuality 
    - Capacity building and Knowledge Management 
 
 
Keywords: sexuality education, adolescents and youth, peer education 
 
Abstract: Background: Peer-led sex and relationships education (SRE) is an increasingly 
common form of health education aiming to change sexual behaviours. Although the benefits of 
this method have been well documented, to date, no ethnographic fieldwork has been carried 
out to evaluate whether or not this is an effective method. 
 
Objectives: By taking an anthropological gaze, to discover the meanings behind different 
decisions pertinent to sexual and reproductive health and be able to make recommendations for 
peer-led projects that greater improve their chances of facilitating behaviour change. 
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Methods: 3 months of participant observation, interviews, focus groups and surveys where 
carried out in Eastern Uganda. 
 
Results: Students are taught a predominantly abstinence-only curriculum but wish to learn 
more about contraception but this is prohibited by government policy. The majority (58%) were 
sexually active and many admit to having unprotected sex (63%) and/or concurrent sexual 
partners (35%). 
 
Conclusions: Factors contributing to decisions about sexual behaviours are multiple and SRE 
is not overly dominant amongst these. Contrary to their wishes, there is a distinct lack of factual 
information provided to young people and government policy needs to reflect this, especially in 
a globalised world where attitudes towards sex and relationships are changing. 
 
 We prepared a 4 day training which commenced from Tuesday 3rd, 4th, 5th and 6th of July 2012) 
and we prepare 25 young people to deliver our exciting curriculum around the local secondary 
schools.   
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We are so enthusiastic about the project, we have extremely positive feelings about the way it 
shall not just impact on the thousands of students it reaches, but also how the young trainers’ 
involvement will massively impact upon their personal development too. 
 
We have been working for a long time in the field of HIV/AIDS, have conducted a great deal of 
research and also have spent lots of time studying the (predominantly social) determinants of 
this infection. In our opinions, gender inequality and poverty are two of the largest contributors 
to the epidemic and continuous addressing of these issues is essential to curb the plight of the 
virus. Given that we are a small CSO, we know it is not within our capacity to financially impact 
a large number of young people with a relatively small-budgeted project (although we do run 
other projects which aim to provide young people with entrepreneurial skills).However, we do 
know that, from our experience, many young people who do engage in consensual sexual 
relationships (leaving transactional sex and commercial sex work aside for the moment) do not 
use contraception as they have been extremely misinformed about it. This is a huge knowledge 
gap that we can bridge with our efforts.  
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When it comes to economic mobility and dis-encouragement of entering into sex work and 
obtaining a ‘sugar daddy ‘or ‘sugar mummy’, we discuss these themes across all 4 modules of 
our curriculum. We know that this is a real problem in our community (but appreciate that it does 
not affect all young people) and some of our methods directly address how one can negotiate 
with potential partners.  We know that ultimately, a great deal of information doesn’t always 
result in behavior change, so we encourage the young people we teach to ‘act’ like they are in 
these situations and give them the skills of negotiation to avoid them. Where they may be 
unavoidable at times, we at least practice harm reduction and encourage discussions about 
using contraception.   
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 These thoughts address our theory of change. 
 
How we might be able to engage out-of-school youth when providing community based 
education. This is not something we are likely to struggle with as the Namutumba Youth 
Community Driven Development Initiatives (NAYOCODDI) which is a growing network brings 
young people involved with other CSOs from Namutumba District together and have some 
excellent young people who are able to mobilise out-of-school youth without trouble. Similarly, 
Many of NAYOCODDI’s members are out-of-school youth. 
 
 
SHARE Trainer Recruitment 
We held two meetings with NAYOCODDI members, outlining to them the principles of SHARE 
and inviting them to come along to our four day training which would equip them with the ability 
to deliver the SHARE curriculum comprehensively. There we around 25 people at each 
meeting, and from these discussions and after inviting proposals of young people who could not 
attend, we easily managed to enlist 20 people for the SHARE training. 
 
SHARE Training 
After much planning and mobilising we held the four day SHARE Training from 3rd-6th July 
2012. We achieved our ideal turnout of 20 people, all of whom attended for the full four days, as 
well as being able to run the training for some Mpolyabigere interns who are not based in 
Namutumba and Iganga districts but are keen to implement the project in their home towns. 
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We also recruited a total of six facilitators to provide the training and there was a total of six, 
including Enoch Magala and David Lawrence (SHARE founders) who worked alongside some 
medical students and experienced peer-educators. 

 
 
 
 
The first day of training was particularly about SHARE, what makes a good peer-educator, 
facilitation skills and communication. Following this, we spend the next two days providing all of 
the background knowledge about the curriculum content and teaching the various games, role 
plays and discussions that are the constituents of SHARE. On the fourth day, we paired up the 
peer-educators and they were informally assessed delivering the lessons to their peers to 
ensure we are confident in their abilities within schools. 
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SHARE’s Evolution following Training 
We have made some changes to the general format of SHARE as we have learned more about 
our working environment and operational capacity as well as the peer-educators’ skills. 
 
Originally, we were going to put the peer-educators into pairs and allocate them schools to visit. 
Given that these young people may also be engaged in other employment or have other 
responsibilities, we thought it would be better that they work in teams of three, but that two of 
these visit schools at a single time to reduce on transport costs, permitting increased flexibility.  
 
One of the main things that became apparent during the training was that we had not 
emphasized enough on out-of-school youth when we had planned SHARE. Our new peer-
educators are extremely passionate about reaching this often neglected population. Alongside 
this, the official language of education is English and therefore we would prefer the majority of 
the curriculum to be taught in English. During training it became clear that some of our peer-
educators would struggle in schools despite their understanding of the curriculum. We therefore 
decided that five of our peer-educators would work solely in the community and then move into 
school-based education as their English improved. 
 
With people now organized into triplets, we have decided to allocate five triplets to two schools 
each (covering ten schools) with the remaining five to work solely in the community, rotating 
around the nearby villages. We are confident that this is a very positive alteration to the project 
that will ensure the young people are able to benefit the most from their involvement in SHARE 
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as well as reach the numbers of people that we would like to impact with our project. 

 
SHARE Peer Educators group photo  
 
 
Initial Visits with Schools 
Enoch Magala and David Lawrence visited each of the ten schools and the District education 
officer (DEO) Namutumba District Local Government to introduce them to SHARE and we 
handed to him a copy of the SHARE Curriculum, the aims and values of the project, and also to 
invite them to sign a Memorandum of Understanding which outlined the expectations of all 
stakeholders of the project. This was an extremely successful exercise with all ten schools 
agreeing to commit to SHARE. 
 
SHARE in the Community 
As we were well aware, most schools in the area have an examination period during July and 
then are on a vacation during August so we were not able to teach until early September. This 
has been viewed as an opportunity to get all of our peer-educators out and training in their local 
communities to have their skills strengthened prior to their first visits into schools. 
 
 
XIX International AIDS Conference July 22-27/ 2012 Washington DC USA  
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The International AIDS Conference is the premier gathering for those working in the field of HIV, 
as well as policy makers, people living with HIV, and other individuals committed to ending the 
pandemic. AIDS 2012 convened more than 20,000 delegates from nearly 200 countries, 
including more than 2,000 journalists. By securing a partial scholarship from International AIDS 
Society (IAS) to travel to and attend AIDS 2012 already demonstrated leadership as a health 
ambassador.  

 
 
Ahead of AIDS 2012 there where pre- conferences that I had the privilege to attend like that 
organized by the Ecumenical Advocacy alliance (EAA) for the interfaith pre-conference on HIV 
on the theme “Taking Action for Health, Dignity and Justice. And I had the privilege to sit on the 
EAA Global Reference Group (GRG) which was a steering committee to organize the faith 
based participation in AIDS 2012. 
 
Enoch Magala was also invited by the Black AIDS Institute to participate in the International 
community Science and treatment workshop and it was about forging out a better way to 
increase community access to the XIX International AIDS Conference, maximize participation in 
the science tracks of AIDS 2012 and expand dissemination of information of information from 
the conference to underserved communities. In totality, these workshops prepared us to 
comprehend key findings in the basic science, clinical science and epidemiology and prevention 
science sessions of AIDS 2012. 
 
Enoch Magala was one of the successful youth event organizers at the Global village for a 
cultural Activity Live Performance on the main stage Event (FRCA01) on the 27th July 2012 
Friday. In collaboration with D4life to bring the experience that has inspired youth to push back 
HIV/AIDS and take action through use of media, music and dance through telling personal 
stories. The audience was able to learn and dance to the rhythms of how to take responsibility 
for life and how to turn the Tide through art. 
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There was so much hope and excitement buzzing around the 19th International AIDS 
Conference in Washington DC.  
 
For the first time in 3 decades people where talking about a possible end to AIDS within 20 
years. 
This end hasn’t come through a miraculously discovered new cure but rather through a 
combination of different prevention tools which we have added to our toolkit over the last 10 
years. 
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I believe the key discovery which has only been properly proven within the last 2 years is that 
when someone living with HIV is successfully on HIV treatments the amount of HIV in their 
blood becomes so small that it is almost impossible to pass the infection on. 
 

 
There where results presented about male circumcision. If a young man is circumcised before 
he becomes sexually active then he is 60% less likely to become infected with HIV by the time 
he reaches middle age. 
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There was brilliant news round mother to child transmission. By treating pregnant HIV positive 
women properly we are seeing that the numbers of babies born with HIV is falling dramatically. 
Indeed at the opening ceremony on Sunday the mayor of Washington DC (the city with the 
highest rates of HIV in the USA) announced that for the past 2 years not 1 baby has been born 
with HIV in the city. 

 
The Mayor of WDC makes his declaration. 
 
I was privileged to see Hilary Clinton present all this information on Monday morning. As she 
described the roadmap to an AIDS free generation within 20 years she also emphasized that 
although we have all the tools now it won’t happen unless every government in the world 
commits more money to ensure these medical interventions are available and used by all.. She 
also emphasized that we still need to work on factors like criminalization of people living with 
HIV, the stigmatizing laws imposed in many countries on men who have sex with men and sex 
workers, and remain focused on our promotion of safer sex and access to services. 
 
Leading scientists, researchers and health promotion workers followed throughout the week 
explaining more and more about these tools and the different approaches we need to implement 
them but for me personally it was that moment at the end of Hilary Clinton’s speech when all 
20,000 people jumped to their feet to cheer and applaud that I will always remember.  I quote 
"In 1986 the first friend of hers she says died of HIV, in the following years 23 followed, I 
know because I counted and remember them all. In those days we couldn’t dare to dream 
of an end to the suffering that has been caused by AIDS but this week I finally allowed 
myself to believe that within my lifetime we will see the HIV free generation we have all 
been fighting for” Half the audience were crying, as was I. There were tears of sadness as we 
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remembered all those who we have lost but also they were tears of joy, this is what we had 
been waiting to hear for so long.  

 
BUT and it’s a big but…as I hope I’ve made clear, it’s not over yet. We need to fight a bit longer. 
We need to double or treble our efforts in fact. But we can do so with renewed energy knowing 
that if we succeed the generation in 20 years will look back and recognize what we did now 
together as communities to ensure they could live in that AIDs free generation. 
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Celebration’s of the International Women’s day Namutumba District 2012. 
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The main celebrant was Rt. Hon Alitwala kadaga Rebecca, Speaker of parliament of Uganda. 
Who has contributed to many developmental initiatives in the country and beyond. More 
specifically she has contributed to the promotion of women’s Rights’ and uplifting of the girl 
child. The theme of the 2012 women’s day was “Connecting girls inspiring the future” 
 

 

 
Enoch Magala, the creative founder and programmes manager NAYOCODDI explains to the 
RT. Hon: Speaker of Parliament Hon Rebecca Kadaga about the alternative re-usable 
affordable women Pads during women’s day Celebrations at kisiki College in Namutumba 
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District. One other noted challenge that women face here in rural communities among other 
include, 

1) There is a big gap in the girl child education 
2) Limited technical and financial resources to encourage women development 
3) Limited access to resources by women in their homes. 

 
Other important dignitaries who graced this function included the District women Member of 
Parliament, Namutumba District Hon Florence Mutyabule, the area Member of Parliament Hon: 
Asupatus Mpongo, the Residential District Commissioner Namutumba district (RDC) 
Namutumba district Chairperson LC V and the entire Namutumba District local government staff 
let by the chief Administrative officer (CAO) of Namutumba District. 
 
NAYOCODDI TALENT DEVELOPMENT INTIATIVES 
We are committed towards local talent development and recreation  
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INFORMATION COMMUNICATION TECHNOLOGY (ICT) Center And NAYOCODDI- Uganda 
Secretariat at Nsinze Sub-County, Namutumba District Under construction. 
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This site will have residential accommodation, Recreation Center at the front and behind 
agricultural activities.  
 
Agricultural Department 
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Godfrey and Maureen complement each other as they make a nursery bed for Vegetables. In 
the back ground is dry maize ready for harvest. The yields help feed the volunteer staff and 
during meetings they supplement the food we cook. Above all these a demonstration gardens 
for all NAYOCODDI youth to learn and replicate activities back in their home gardens. We are 
planning to avail seedlings and distribute to youth to boost their livelihoods. 
 

 
A bunch of tree fruits that where harvested and sold to a city business man is being helped to 
collect the fruits by village young people and he gives them some of the fruits in their plastic 
bags. 
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Global Youth Coalition on HIV/AIDS Uganda (GYCA) 
 
NAYOCODDI – Uganda work and founding mission is a fulfillment of my two year national 
responsibility as National Focal Point Person (NFP) for the Global Youth coalition on HIV/AIDS- 
Uganda. 
 
GYCA prioritizes:  
 
1) Networking and sharing of best practices;  
2) Technical assistance and capacity building;  
3) Political advocacy; and 4) Preparation for international conferences 
 
GYCA has a growing membership representing an array of organizations, programs and 
networks focusing on youth and HIV/AIDS. GYCA taskforce members include youth living 
with HIV and AIDS, and the Coalition is committed to working with and for excluded youth 
such as injecting drug users (IDUs), street children, youth who identify as LGBTQI, sex workers 
and youth in resource-constrained areas without access to information communication 
technology (ICT).  
 
As a relatively decentralized network, GYCA relies upon the enthusiasm and commitment of its 
members to steer and develop the Coalition. The principle function of the NFPs is to engage 
GYCA members within their country, organize local meetings, events, and campaigns, and 
assist in mapping and networking. As a  NFP  for GYCA, we operate from a framework of 
human rights, with experience in an HIV/AIDS related field and  committed to growth and 
sustainability.  
 
Additionally, as a NFP I am responsible for building a cohesive national network within 
Uganda that will collectively form the regional network through existing GYCA membership, 
through local NGOs and grassroots organizations, and through international partnerships with 
organizations that work in the region on youth and HIV/AIDS issues.  
 
As a result of my service as NFP, for service continuity towards the young people 
NAYOCODDI- Uganda has been founded and a lot of networks have been built around the 
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world to include marginalized youth at the grassroots level 

 
Enoch in GYCA T. Shirt while meeting a generation of youth leaders at YMCA- Jinja 
 
Our appreciation goes to all NAYOCODDI- Uganda peer educators and staff 
Namutumba HIV/AIDS Focal point person  
Namutumba District Community Development Officer 
Dylan Parterson the website designer and Volunteer Staff 
Mr and Mrs Daniel Pertson for funding a two year website host 
RSSAF 
Dr David Lawrence 
2012 Medical electives, Prossy 
Pastor Ray and Ben from USA and Merissa for hosting me for more 5 days after the 
International AIDS Conference 
EMSS 
International AIDS Society- who funded my return trip for AIDS 2012 in USA 
Restless Development 
GYCA for trusting in my service beyond self and for offering a second term of service as 
National Focal Point for Global youth coalition on HIV/AIDS- Uganda. 
Compiled by 
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Enoch Magala 

 
Creative Founder &Programme Manager NAYOCODDI& 
National Focal Point - Uganda 
Global Youth Coalition on HIV/AIDS 
 
 
 

mailto:nayocoddi@gmail.com
mailto:enochmagala@gmail.com
http://www.nayocoddi.org/

