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1. INTRODUCTION 

In July 2013 the Environmental Governance Institute (EGI) received financial support from the 

Rhodes Scholars’ Southern Africa Forum (RSSAF) to undertake a one-year project in Nkhogo 

village. The aim of the project is to help 20 households to start up and manage commercial 

honey production. The project is part of a wider program within the organization, whose goal is 

to reduce over-reliance on forest products through encouraging alternative livelihoods activities 

around the Takamanda National Park. The following is the final report of project activities and 

results. 

 

2. PROGRESS ACHIEVED (ACTIVITIES) 

2.1. Identification and 

formalization of partnership with 

Common Initiative Groups 

Initially, 2 focus group meetings 

were held with opinion leaders in 

the area, to introduce the proposed 

project and get their feedback on 

the planned implementation 

strategy. The meetings were 

facilitated by the volunteer 

community resource person and 

attended by the EGI Executive 

Director and Community and 

Gender Officer. Based on their 

information, EGI revised its 

implementation schedule. 

 

Next, beneficiary groups were identified. The strategy was to select groups that had some 

people engaged in the bush meat trade, either as hunters or traders, and to have a 

representation of women. To ensure that community members with whom EGI had no prior 

contact had an equal opportunity to participate in the project, announcement of the project was 

made through the existing opinion leaders. 2 groups were selected: The first is made up of 16 

members (8 male and 8 female), while the second one has a membership of 15 (12 male and 3 

female). 

  

Part of Poor Man Society pause for a photograph after a sensitization meeting 
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2.2. Supply of bee keeping equipment to the groups 

EGI procured the services of a local carpenter to produce 20 beehives as per the proposal. The 

local carpenter has been trained on production of beehives and has produced them for an 

organization that started a beekeeping project in the past. For EGI, this decision was based on 

the possibility of utilizing local capacity, but also on the potential reduction of transportation 

costs. The other beekeeping equipment was procured in Buea.  

 

2.3. Conduct training in beekeeping, revolving fund concept and basic book-keeping 

of all members 

The training took place in two phases. In 

the first phase, members were introduced 

to the basics of group management, such 

as formalization procedures, group 

functioning and dynamics, business 

planning and record keeping and gender 

mainstreaming. EGI’s Community and 

Gender Officer used an interactive 

approach where the participants 

responded to specific questions, shared 

their experiences and did role plays to 

better explore the subject matter. In the 

second phase, the groups undertook 

theoretical and practical beekeeping 

training. They learnt about the importance 

of bees for conservation, types of bees and 

beehives, how to inspect and maintain their 

hives and harvesting techniques. The 

practical demonstrations were done by 

EGI’s Community and Gender officer and 

the local trainer. The trainers accompanied 

community members to their sites and 

demonstrated the setting up of hives, then 

guided them to set up the remaining hives. 

 

 In the last quarter of the project, community members have been supported to inspect their 

hives and to artificially colonize the hives that were not yet populated by bees. They were also 

taught about forest management and conservation. They were guided to discuss the factors 
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influencing bush meat trade. Following this discussion, participants were asked to brainstorm 

about the action they can take to reduce hunting and trade in bush meat. Training on how to 

access markets has been provided, but EGI will continue to work with the groups to monitor and 

support how they market their honey after harvesting. 

In order to improve their chances at success even further, EGI started building partnerships with 

bee keeping experts to source additional technical knowhow.  The Community and Gender 

Officer visited Bonakanda Bova Bee farmers Group (BOBEEFAG) for an introductory meeting 

and attended a workshop to refresh her own skills.  

. 

3. IMPLEMENTATION SCHEDULE: PLANNED VS. ACTUAL  

 

PROJECT ACTIVITIES TARGET STATUS EXPLANATION AND 
ACTION TO BE TAKEN 

Identify and formalize 
partnership with 4 Common 
Initiative Groups  

 

Month 1-3 Completed 2 full groups instead of 4 part-
groups selected   

Conduct training in 
beekeeping, revolving fund 
concept and basic book-
keeping of all members  

Month 3 Completed Training on beekeeping and 
revolving fund concept will be 
carried out in January 2014 

Conduct training on forage 
management and 
conservation 
 

Month 4 Completed Planned for last week of 
January 2014 

Supply bee keeping 
equipment to the groups 

Month 4-5 Completed Training on conservation has 
been done, training on forage 
management is planned for 
last week of January 2014 

Technical support to set up 
the 20 beehives 
 

Month 4-5 Completed All beehives have been set-up 
since January 2014. At this 
time 7 hives have colonized. 
We await the next swarms of 
October-November to 
colonise the remaining hives. 

Training and support to 
access markets 
 

Month 6-10 Completed This activity took place in the 
last week of February 2014. 
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4. PROGRESS TOWARDS ACHIEVING OUTCOMES 

The expected outcomes for this project are: improved access to sustainable alternative 

livelihoods, improved income for target beneficiaries and environmental conservation. 

Through focus groups and interviews with project participants, our findings confirm that the 

beneficiaries, especially those who were engaged in hunting, are sure that the alternative 

livelihoods source offered by beekeeping will help them to lead less stressful lives. Since they 

typically hunt in order to finance the income deficit in the household, they state that the honey 

will primarily be used to raise the money required for agricultural inputs. The elderly members of 

the groups are especially going to be impacted, as they state that hunting is an activity best 

done in younger years, when the body can withstand the long trekking hours and exert more 

energy into such an activity. Another impact highlighted by the beneficiaries is with regard to 

conflict with the law. As wildlife regulations enforcement has become more stringent, they have 

had to devise ingenious ways of eluding the wildlife enforcement officers, which in itself was 

quite stressful. With beekeeping, they feel that this potential to get into trouble will reduce 

significantly. 

5. CHALLENGES, SUCCESSES AND LESSONS LEARNT 

5.1. Maintaining equality and group dynamics 

The original project concept was to identify 4 groups and give each one a total of 5 hives. The 

recipients were expected to return the income from each harvest to offset the costs of the hives 

and the group would use the savings to buy other members beehives. Whereas during 

conception it seemed reasonable, EGI had to revise the concept after discussing with opinion 

leaders in the village.  

The rationale is as follows: Providing beehives for only one section of the group has a high 

likelihood of upsetting the delicate group dynamics. First of all, the selection of the priority 

members to benefit from the hives is a potential source of conflict, especially for groups that 

have not yet matured. Secondly, the groups already have their saving and credit schemes, 

which are called Njangi. Providing hives to only a few members of the group gives them an 

edge over the others in terms of income, but would not enable the cumulative saving capacity of 

the group to grow to a level where they can quickly spread the benefits of the beekeeping 

project to the ‘waiting’ members. In groups of 15 people and above therefore, the wait may be 

long and discouraging. Conversely, if all members receive hives at the same time, they can use 

the combined higher quantities to take advantage of less transport costs and bargaining power 

at the market, and they would be able to increase their cumulative savings much faster.  

As a result of these reflections, EGI decided to identify 2 groups and supply all of the members 

with beehives. This pushed the number up to 31, and our fundraising efforts enabled us to get 

additional funds from New England Biolabs to cater for the 11 that were not supported by 

RSSAF.  
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To ensure that this initial fund continues to circulate and benefit other members, the groups will 

agree to return a percentage of their income from each honey harvest in small installments 

without interest, which will offset the cost of hives. The money collected will then be used as a 

revolving fund to buy other members beehives. In this way, the fund will revolve within the 

groups and if implemented successfully, should enable members to increase the number of 

hives they own. EGI community resource persons will provide training, support and help the 

project participants to access markets for their honey. 

5.2. Using local capacity is cost-effective and efficient 

Having identified a local carpenter who is also a trainer, EGI opted to enter into a contract with 

him to supply both services. The opportunity presents itself to cut down on transportation of 

hives over a long distance. Furthermore, it is easier to monitor his own activities because he is 

based in an area in which we are working. In addition, the type of engagement with the group 

members will be of a longer length and more practical in nature, as he is available for continued 

interaction. Due to this fact, we decided to postpone training until after he had produced the 

beehives and we distribute all equipment to the groups. This will then enable the group 

members to be trained practically, on site, using the products that they will be using.  

6. PROJECT MANAGEMENT AND COORDINATION 

6.1. Fundraising 

As stated in the introduction, this project is part of a wider organizational strategy on human 

dimensions of wildlife management and conservation. In particular, this component addresses 

the promotion of alternative livelihoods around Takamanda National Park. Within this 

framework, we have continued to fundraise to make sure that all the members of the two 

targeted groups receive beehives, and also to be able to extend the project, first within these 2 

villages, then in the neighbouring villages. So far, we have received funding from New England 

Biolabs Foundation, with which we have already ordered 11 additional hives. We are still 

fundraising to increase investment in honey production in this area 

6.2. Communication, monitoring and evaluation  

The Community and Gender Officer has visited the project area every quarter, and has been in 

constant communication with the volunteer community resource person to keep updated with 

project progress. She reports plans and achievements at the weekly EGI program meeting, and 

presented written progress reports at the end of every month. The information gathered from 

these exercises is what has formed the basis of the revisions in our implementation plan. 

EGI first reported about the RSSAF support in the newsletter EGI Bulletin and has also put 

regular updates of the project on the website. We have also communicated regularly with local 

government authorities on the progress of the project. 


